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So with regard to the subject roads, as a general update, again, these would be the
roads that would more or less remain in their current location is the expectation. Much of
the survey work has been completed. There’s a fair amount of work that remains to be
done along County-maintained Road 84 in terms of boundary reconciliations, is my
understanding, and once all the necessary fieldwork has been completed by Precision
Surveys then the draft right-of-way applications would have to be finalized and approved
by the pueblo.

Relative to these being BIA roads we would need to negotiate a road maintenance
agreement for all of the roads as well as finalize an advance document whereby the
County would convey its rights-of-way for subject roads to the Bureau of Indian Affairs.
Unlike the other settlement agreements, the settlement agreement with San Ildefonso
contemplated that there would be several interim permits issued by the Pueblo of San
Ildefonso. Three of them are expressly called out in the settlement agreement. That’s a
temporary public road permit for County-maintained Road 84C, 84D and Sandy Way, as
well as temporary public road access authorizations on a global basis for private
landowners as well as for individual private landowners.

And then finally County staff has also requested that the pueblo grant to the
County a maintenance permit for the subject roads.

So we’ve attached those draft agreements. They’re just that — draft — at this point,
and would ultimately have to be approved by the Board of County Commissioners. They
are attached to this memo in BoardDocs and I don’t intend, unless folks would like me to
in this meeting, to go through them in detail or even generally insofar as they will be
coming back to the Board at a future meeting for discussion and approval.

I would close by noting that County staff intends to engage in a variety of public
outreach, given the progress that has been made to date on implementing the settlement
agreements as well as some upcoming milestones and in particular potential construction
of Yellowbird Loop in 2021. We feel that now is a good time for the County to engage
the public relative to various aspects of the settlement agreements just to remind them
what was agreed to by the Board back in 2018 as well as upcoming steps, including on
the temporary permits that I alluded to above. County staff viewed this informational
item to the Board as a first step in that necessary outreach.

So with that I'd be happy to answer any questions, but again, the purpose of this
presentation was to provide a general update as to where things stood and the road ahead,
and again, this is informational only. No action is being requested or direction by the
Board at this time. Thank you.

CHAIR ROYBAL: Thank you, Attorney Shaffer. I do want to just make
sure that our Public Works Director, Mr. Gary Giron, did you have anything else that you
wanted to add, sir?

GARY GIRON (Public Works Director): Mr. Chair, members of the
Commission, first of all, thank you, Greg, for putting this all together. We have been
meeting weekly. We’ve set up a committee so that we could stay ahead of all the changes
and all the things that have to happen to make sure all these agreements get signed and
we are actively talking about how we will engage all the communities to tell them how
this will impact them and I’m starting to have some of those discussions and planning
that now. And with that, we’ll stand for any questions that you have. I have Ryan Moore,
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here, the Division Director/engineer.

CHAIR ROYBAL: Thank you, Director Giron. I’m going to go out to
Commissioners, if you have any questions or comments. Commissioner Hamilton.

COMMISSIONER HAMILTON: No, I think it’s good to inform the
public of status and I appreciate that we’re trying to move this forward as expeditiously
as is reasonable. I guess I do have one — it’s a very small question on the holdup with
Tesuque Pueblo. Do you have any insights on how the process with BLM would
proceed?

MR. SHAFFER: Mr. Chair, Commissioner Hamilton, that is very much
survey-related heavy lifting, so the principal of our contractor Larry Medrano, has been
attempting to get those issues resolved in consultation with the pueblo but with the
Bureau of Land Management. And so he’s actively working the issues and I believe
they’ve had some staffing changes as well as move-related issues. But it’s really — Larry
is the leader on that. We need to coordinate at the surveyor to surveyor level, so to speak.

COMMISSIONER HAMILTON: Great. That makes sense. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Garcia.

COMMISSIONER GARCIA: No, Mr. Chair. No comments. Just thanks to
staff. As Marcos Trujillo used to say, ex-Commissioner, this is monumental as into
moving forward. Thank you, staff. Thank you, Greg.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hansen.

COMMISSIONER HANSEN: Thank you, Greg, for the presentation and
reminding us of all the agreements and issues that we’re working on, especially with Blue
Dove and Yellowbird Loop. I was also curious about what was going on with BLM and
the problems with Tesuque. Thank you for mentioning that, Commissioner Hamilton. I
appreciate that question. So just good job, thank you. This is an important thing to move
forward. It is definitely a monumental process to get the Aamodt settlement and the road
settlement agreement done and I think we are serving our community very well. Thank
you very much.

CHAIR ROYBAL: Thank you, Commissioner Hansen. Commissioner
Hughes.

COMMISSIONER HUGHES: I think I probably have so many questions
that I would not know where to start but I think what I’m going to do is read the materials
and if the staff have any background materials they want to send me on this that would be
great, so that I can be prepared for the next meeting. But I do know that it’s important for
us to be moving ahead with these projects and I want to understand them as best I can.
Thank you.

CHAIR ROYBAL: Thank you Commissioner Hughes, and if you have
any additional questions you can feel free to call me as well. Thank you, sir.

COMMISSIONER HUGHES: Thank you.

MR. SHAFFER: Mr. Chair, on that score, if it would be acceptable to you,
Commissioner Hughes, staff would be pleased to schedule a Webex meeting with you in
particular since you were not here at the time that these settlement agreements were
approved and are somewhat new to these detailed discussions. We’d be happy to do that
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if you’d like, Commissioner.

CHAIR ROYBAL.: I think that would be a great idea, just to give him the
history. 4

COMMISSIONER HUGHES: I agree. Yes, let’s set up a time for the staff
to explain this all to me. Thank you.

CHAIR ROYBAL: Okay. Thank you, again, Greg, for the presentation
and the update.

Actually, I think what I want to do is deviate just slightly from our schedule and I
want to bring up the actual resolution we have from the Food Depot. I believe that we do
have two speakers that are here present, Ms. Linda Flatt and Jane Freeman. So I want to
move that up to our next agenda item. I know that they’re very busy as well and so Id
like to move that up so that we can get that taken care of.

8. C. Resolution No. 2020-62, a Resolution Supporting the Ninth Annual
Neighbor to Neighbor Fund Drive in Coordination with The Food
Depot

CHAIR ROYBAL: I'm going to go to Commissioner Hansen or
Commissioner Hamilton. I’'m not sure who’s going to be speaking on this resolution. And
thank you guys for bringing this forward.

COMMISSIONER HANSEN: Thank you very much, Mr. Chair. I have
sponsored this resolution for the last four years, since 2017 and I think it’s a really
important thing that we can do for our community right now, especially during this really
— at this time of the pandemic and how important and how necessary food is in the
community and how many people we have with food insecurity.

I asked Commissioner Hamilton to join me because she also — I believe she cares
deeply about this issue. I think that we have a number of speakers who want to talk about
the fact that this has changed from a food drive to a fund drive and that we’re collecting. I
believe all of us live in neighborhoods or communities that have participated in the
Neighbor to Neighbor Food Drive in the past and are doing our best. I am grateful to all
Santa Fe County employees who have also participated over the years. Last year and I
believe the year before in our competition with the City we have won, so I hope we will
win again in our class. And with that I want to let Commissioner Hamilton say a few
words please.

COMMISSIONER HAMILTON: Thank you, Commissioner Hansen. It’s
been fabulous that you bring forward this resolution every year. I think most of us on the
Commission have been really active. I certainly have tried to be in helping the Neighbor
to Neighbor Food Drive do this and expand their efforts every year. What they do is
amazing. I’m willing to bet, as much as it’s been appreciated deeply, that they contribute
to the Food Depot, now in the very stressed time, the realization of how valuable this is to
our community is just that much more evident. So I think supporting this this year in
particular is really important to our community, and I look forward to what Linda and
Jane and Theresa have to say.

CHAIR ROYBAL: Okay. Thank you, Commissioner Hamilton and
Commissioner Hansen. I know that this has been a great value over the years and it’s
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something that’s really important to the neighborhood. I think I’ve sponsored it a couple
of years in the years prior to Commissioner Hansen and I know that we’ve had some food
drives and actually some community parties that they’ve had where they’ve had bands
and things like that where they donated food and funding. So this is something that you
see a lot of people are interested in because we still have kids that go to bed hungry, so I
really appreciate you bringing this forward. So I'm going to go ahead and go to some of
the guest speakers. I don’t know if we have a volunteer or not but I’'m going to go to Ms.
Linda Flatt first.

JANE FREEMAN: This is Jane Freeman. Linda is having technical
difficulty with her computer and she just texted me and she’s having a lot — she’s very
bummed that she may not be able to talk with you today. So we’ll go ahead and get
started and hopefully she can join us. ,

But I want to thank you all Commissioners for being so supportive of the
Neighbor to Neighbor each year and for your support in the resolution. I know you are
very concerned about your constituents and we are here to support your constituents
through this drive as well as through the Food Depot.

As you probably know, this year — you do know — this year has been
unprecedented with the COVID and how it’s affected so many people. You may know
that the Food Depot has been distributing almost a million pounds of food a month since
March and the need I think is going to continue to grow. We are the only fund drive or
food drive that the Food Depot will be having due to COVID and that’s why we decided
to move forward with this and have it as a fund drive only. This is very new to us because
we’re used to seeing more tangible things in terms of the actual food, but as you know,
every dollar that’s donated can purchase five pounds of food or deliver four meals. So the
Food Depot is able to buy in bulk and that dollar goes much farther.

So your support in getting the word out to your constituents in the communities if
vital and has been appreciated over the years. Our goal this year is to raise about $75,000.
It seems very daunting but we are seeing movement and communities are stepping up and
it’s very exciting. So we’ll keep you posted as to what actually comes in. You can go
online to the webpage of the Food Depot, thefooddepot.org/n2n. Go there, look for your
community, and then donate. Or you can send a check into the Food Depot.

The deadline for getting the monies into the Food Depot is September 19"
Hopefully it will be before that, as you want to make sure that every penny is counted and
Therese, are you on? Anyway, do you all have any questions for us?

CHAIR ROYBAL: Let me go to the Commissioners. Commissioner
Hamilton, did you have any questions?

COMMISSIONER HAMILTON: No, other than first of all to thank you
all for doing this again and again. I thought I’d mention to the Commissioners that
everywhere we could possibly help this is really beneficial, and since we all put out
newsletters we might all consider putting this in our newsletters. I think most of us do
think about doing things like this as a public service, information that our constituents
would want to see in the newsletters. So anyway we could think to get the word out on
this and Jane and Linda — except we’re not hearing from her unfortunately, if you have
any other ideas like that. We have a resolution which goes a long way towards making
something known but I think you sometimes have to reach people on a one at a time basis
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and to some extent that individual Commissioner communications can help with that.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Garcia.

COMMISSIONER GARCIA: Yes, Mr. Chair. First of all, thank you for
yourself and the volunteers and what you guys do. Great job. Awesome job. Especially
for the community of Santa Fe, City of Santa Fe, this is community, great community
here. Awesome. Great job. And for the volunteers, thank them. I appreciate that. Today I
actually saw the school bus and the school bus was going through some neighborhoods in
my district here and they were actually giving out food out of the back of the school bus.
I think it’s a good communication thing that this whole community — we’re a good
community. We all live here and it’s interesting to see the school bus drivers giving out
food to the people in my district.

People in my district, they need some help. And we’re here to help. And you guys
are doing an excellent job. I appreciate that. And we have people like Pam Roy, from
Food to Table. She’s very involved in the community. Great job. Just maybe we could
somehow create like a pledge, a little pledge in there together. I don’t know if we can do
this, Katherine, on the internet, as into let’s donate some money for a pledge and so on
and so forth. But thank you for what you do. We really appreciate you and thank you,
thank you. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hansen.

COMMISSIONER HANSEN: I just want to recognize the years of work
that Linda Flatt has worked on this since 2011. She has continue to work non-stop on this
Neighbor to Neighbor Food Drive and I want to honor her for that and honor the
volunteers, Jane and Theresa, and the whole crew at the Food Depot, and Shelley Hooper
for all the work that she does there. We have a really strong community and we’re
incredibly generous and my neighborhood last year in its class, Casa Alegre, won first
prize for donating the most and most of the money was donated on line.

And so one of the things that I do in my neighborhood is that I send out
information on Next Door, and I find that a really good way to communicate. You just
make a post. Linda would be very happy to share all the information with you on how to
donate. So sending it out on Next Door is a really good way to reach a lot of your
neighbors. The other thing, as Commissioner Hamilton said, it was in my August
newsletter and putting it in our County newsletters is a really good thing. I believe it was
also in our sustainability newsletter. So the more people we can reach, that is what’s
really important, because every dollar counts. So if you donate $10 you’re donating a lot
of food to feed a lot of people. The more you can donate the better.

Anyhow, I’'m grateful to Linda and to Jane and Theresa and everybody at the
Food Depot for all of the work that you do, especially during this pandemic. It is such a
challenging time where we are seeing so much food insecurity. So thank you once again
and I would like with that to move the resolution supporting the ninth annual Neighbor to
Neighbor Fund Drive in coordination with the Food Depot forward. I’'m sure we will be
back here again next year doing this because it’s really important.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: Thank you Commissioner Hansen for the motion and
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Commissioner Hamilton for the second. I'm going o g0 to Commissioner Hughes. 1
believe that he was next. But we do have a motion and a second, so under discussion,
Commissioner Hughes, did you have comments or questions?

COMMISSIONER HUGHES: Just real quick, I think this is a great
project. I know the Food Depot does a good job, so I’ll put this in my first newsletter
which I’m putting together and also Next Door Eldorado. A lot of people read that. So I
think it’s great if we can really help out. I just want to add I think Santa Fe County is a
very caring community and that’s one of the nice things about living here. And so thank
you.

CHAIR ROYBAL: Thank you, Commissioner Hughes. Okay, so we have
a motion and a second. I’'m going to go to a roll call vote.

COMMISSIONER GARCIA: Mr. Chair, I vote yes, and just really quick,
Commissioner Hughes knows — he’s dealt with this for many, many years. And Ms. Jane
Freeman, if you can actually give us your webpage address, now that we have 10,000
people watching us. So if you can actually give us your webpage address, I’d appreciate
that. ;

CHAIR ROYBAL.: Is there a way for Daniel to post where people can
actually make donations on the screen.

COMMISSIONER HANSEN: Also, Daniel could put it on his Facebook
page, his Facebook posts, once we pass this resolution and get it out into the community
that way also. Daniel is our media guru and we are grateful for all his work. Thank you,
Daniel Fresquez.

The motion passed by unanimous [5-0] roll call vote.

CHAIR ROYBAL: So we’ll work on trying to get that information out to
the public through our Facebook and I think we can also send it out to our email list that I
think each Commissioner has, plus the County has one for each district as well. Thanks
again for all the hard work we have put in from Ms. Linda Flatt and everybody that works
very hard. It takes a whole army to do the work that they are doing. I think it’s really
great. I know Ms. Linda Flatt and Ms. Jane Freeman have been doing this for some time.
I know I went to the Food Depot a few years ago and just the set up they have is really
remarkable so just imagine how much food they do get out is incredible. So thanks a lot
and congratulations. Have a good rest of your afternoon.

7. PUBLIC HEARING ON AND ADOPTION OF INFRASTRUCTURE
CAPITAL IMPROVEMENT PLAN
A. Presentation and Public Hearing on the Santa Fe County
Infrastructure Capital Improvement Plan (ICIP) (Second of Two
Public Hearings

CHAIR ROYBAL: From Growth Management we have Mr. Paul Olafson
and Jacob Stock.

PAUL OLAFSON (Growth Management): Good afternoon,
Commissioners. Jacob is also here with us today. I’'m going to give a brief presentation
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and ask for the public comment section on this, and then after we’ve completed that I will
ask for the Board to consider adopting the resolution, which would then adopt the project
list.

So before you and on the screen from Daniel is the current project list. You’ll see
the top five projects are highlighted in a slightly different color. Those are the projects
that staff has reviewed and evaluated and recommended for ranking. It’s the top rated
project per Commission district, so each district has one, and that’s how we came to that.
As I'told you at the last hearing the staff has evaluated every project and this represent
the remaining projects from the five-year CIP the County holds internally, and these are
the projects remaining that have not had identified funding sources.

So we’ve reviewed them, we’ve ranked them and then we’ve evaluated them and
put them on the list we had 32 projects. The last two projects that are on the sheet are
senior ICIP projects. Those will be brought to you, I believe, at the next meeting under a
separate resolution, but we wanted to note that they are part of the total capital planning
process and they are included in this as a presentation item.

So we don’t know how much capital funding the state will have this year. It’s
anticipated that due to the economic slowdown and the pandemic there will probably not
be a huge amount but that remains to be seen. Staff has reviewed these projects and
evaluated them as I said before. We also conducted two public web meeting in July —
July 21% and 29" to solicit public input, and we also reached out to our non-profits and
other agencies that have in the past asked the County to become a fiscal agent for a
capital project. We did reach out to them and ask them if they had any requests this year
with the idea that we’d like to have all of the County’s requests in one place at one time
and not have to scramble towards the end of the year just before the legislative session for
projects that might be proposed.

We looked at project readiness, phasing, enhancing existing facilities, leveraging
existing funding, addressing immediate needs in public health, safety and welfare, staff
capacity to initiate and implement projects in a timely manner, and the probability of
eliciting state funds in our evaluation process. We also considered the County’s four
strategic pillars and the strategic goals the Commission has established when we were
reviewing the projects.

So before you is a list. I did email this out to you all prior to the meeting. I hope
you’ve had some time to look it over. And again, we’re going to ask you to rank the top
five projects as well as adopt the resolution. So with that I would stand for any questions
or for the public comment period.

COMMISSIONER HANSEN: Mr. Chair, Commissioner Roybal.

CHAIR ROYBAL: Thank you, Mr. Olafson, for that presentation. I’'m
going to go to the different Commissioners. Commissioner Hansen.

COMMISSIONER HANSEN: I have looked over this ICIP that we will
submit to DFA and I want people to understand that this is not all of the list of all of our
projects or all the things that we’re working on, but this is the ICIP that will be submitted
to DFA. T accept the top five with the Agua Fria sewer expansion. I also know that the
sidewalk repair and Camino Jacobo is a really important issue for residents in that area
and I see that it’s ranked pretty high and I’m glad that it’s right up there so that we can
work on providing sidewalks throughout our community. That’s all I had to say. I think
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this is a good list. Thank you, Paul and everyone for your hard work on this.

CHAIR ROYBAL: Thank you, Commissioner Hansen. That’s a very good
point to bring forward. I know it’s something that you have asked about in the past as far
as certain projects that aren’t listed on here and you’re absolutely right. Just because
they’re not here doesn’t mean it’s not something that the County is currently working on,
so thank you for bringing that point up. Commissioner Hamilton.

COMMISSIONER HAMILTON: The process is really well done at this
point. I think we still have some growing pains with the implementation of the process
Just because the rankings are new but I appreciation that we’re trying to move forward
with that and I am really happy with the outcome. It is true, the point that Commissioner
Hansen made and Chair Roybal spoke to is very true. There are other processes that
include projects that are important to the County. But I support this list and the top five as
they’re presented. Thank you.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Garcia.

COMMISSIONER GARCIA: Yes. I'm just wondering why all of my
projects were top five. Just kidding. You don’t have to answer that. So really quick, Mr.
Chair, Paul, did you actually reach out to the legislators to make sure that as we get
capital outlay projects that aren’t on the list. So did you reach out to the state legislators
at the Roundhouse?

MR. OLAFSON: Mr. Chair, Commissioner Garcia, we have not reached
out to them. The idea was that we would compile this list and then bring it to them and
say here’s how we did our outreach, here’s who we spoke with and here’s the projects
that we’ve developed.

COMMISSIONER GARCIA: Thank you. Great job. No more questions,
Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair. I have a couple of
questions. Basically I'm happy with this list and I think all these projects look very
important and I want to thank the staff for sending me the details on the projects in my
district so I could understand what they were. My question is an earlier version of this list
had the Rancho Viejo tank improvements ranked above Eldorado Station 4, and I just
wondered what the process was where that got switched. They’re both important projects.
I’m just curious why it changed.

MR. OLAFSON: Mr. Chair, Commissioner Hughes, so we did the
evaluation process and when we were doing the first round of evaluation, that project had
not fully been scoped yet, the Eldorado Station 4, so we didn’t have a price tag and we
didn’t have a clear description of the work. Once it was clearly scoped and clarified what
the project would be the committee then did the evaluation that we do for all projects and
the ranking of that project put it above the Rancho Viejo. But again, the top five is
required by DFA, but it does not give a project more weight or less weight. Any project
on the list has an equal weight for inclusion or consideration of capital funding.

COMMISSIONER HUGHES: Thank you. That explains that and my other
question is, because I think this project of trying to fund capital projects in the county is
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very, very important and a big responsibility that we should take seriously, and I know
that the state may not be able to fund very much, if anything this year, so I was just
curious when we next will be looking at this list with a chance at funding it in different
ways. And I don’t expect a long answer I just sort of wanted to know what’s coming up.
Thank you.

MR. OLAFSON: Mr. Chair, Commissioner, we do have a process that
was adopted last year and we can again review it offline and give you a little better
understanding of that process, but we do plan to be bringing a capital plan forward twice
a year for the Board to review. So that might not be the funding point but we will
continually be providing you with updates and windows or visions of where we’re
headed. '
COMMISSIONER HUGHES: Okay. Thank you. Obviously, those of you
who know me know that I would want to be seeing in the future more affordable housing
projects on this list. But thank you very much, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Hughes. And so I know
this is a public hearing so I want to see if there’s anybody from the public that would like
to address the Board relative to this item. Ms. Mascarenas, do we have somebody from
the public?

MS. MASCARENAS: Yes, Mr. Chair. We have Mr. David Sundberg who
signed up to speak.

CHAIR ROYBAL: Okay, Mr. Sundberg, you have the floor, sir.

DAVID SUNDBERG: Good afternoon, Mr. Chair and Board. Thank you
so much for allowing me to speak. I’ve sent you all individually a letter supporting one of
the items that actually at the very bottom of this list. It’s item 32. It’s looking for a
preliminary engineer’s report at the La Bajada Ranch. It’s understandable that it’s
reached the bottom because I don’t think there’s an economic clarification behind it, so I
wanted to join you today for a little clarification, why it’s on the list and how important it
is. There’s been some just amazing things I’ve been able to look into today regarding
food, food security or insecurity, looking at housing, looking at infrastructure and what
our priorities are in the county.

The reason why I think this really should rank much higher in terms of
prioritization within the county is because there’s this amazing property that was
purchased 12 years ago and it can really factor into a great number of things that the
County has signed on for. In 2014, starting with the food plan, signing on to prioritization
of a great number of food efforts to really engender sustainability and food security
within our community, and to 2015 and 2016 with the sustainability plan and the farm
and agricultural overlays, in support of those plans, and also in 2016 with the La Cienega
and La Cieneguilla community plans which you support for farming and agricultural
processes as well as sustainability and potential for safe and affordable housing in the
community.

This property can really align with all of those aspects. But one of the first steps is
that we really need to make sure where we can build, how we can build, what overlays
would look like, having access to the property and getting some infrastructure there.
Currently, on the north end of the property where some of these things are possible,
because it’s the best access point to infrastructure that exists in term of waterlines,
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electrical and road access. At the north end of the property, it’s approximately half a mile
with rights-of-way through DOT property to access really a good number of acreage that
can support and sustain infrastructure to build a food hut, which is a priority that I’m very
interested in doing that can provide better access to local sustainable foods for our
community. It can provide access to an idea of multiplying factors, having agriculture on
the property in conjunction with a processing facility and other really great ideas that are
supported within the County, within the community, but I think to now need to be
supported in a more tangible way.

So I would certainly ask the Board respectfully to support item 32, the
preliminary engineer’s report, which would really be the first step in kicking off any
process there is to develop the land for use in sustainability, agriculture and food systems
within our community. Thank you very much.

CHAIR ROYBAL: Thank you, Mr. Sundberg and thank you for that
information. I think this is probably in Commissioner Garcia’s district. Commissioner
Garcia.

COMMISSIONER GARCIA: Mr. Chair, Mr. Sundberg, can you actually
email me and we can sit down and talk about this stuff.

MR. SUNDBERG: I’d be more than happy to. Thank you.

COMMISSIONER GARCIA: So my assistant is
abaca@santafecountynm.gov. Why can talk about this whole process. Appreciate that.
Thank you.

CHAIR ROYBAL: Thank you, Commissioner Garcia and Mr. Sundberg
for being here today. Commissioner Hansen, did you have a comment?

COMMISSIONER HANSEN: Yes, I did. Thank you, David, so much for
bringing this forward. I think this is really important, but this is also a countywide project
and I think it is really important to remember that this is countywide. I know that Reunity
Resource is in my district, is also working on this community project at La Bajada Ranch,
and so I see this as a way, as a food hub for not just District 3, for all of Santa Fe County
to start to connect throughout the community. So I really appreciate you being here and
your dedication to this project. So thank you.

CHAIR ROYBAL: Thank you, Commissioner Hansen and yes, itis a
countywide project but it is specifically in Commissioner Garcia’s district. So I
appreciate you relaying that information that it would be a countywide project that would
definitely benefit the county as a whole. So thank you. Is there anybody else from the
public that would like to address the Commission, Tessa Jo?

MS. MASCARENAS: No, sir. No one else has signed up for public
comment.

CHAIR ROYBAL: Okay, so if you can unmute just for a moment do I can
ask to see if there’s anybody from the public that would like to address the Board relative
to this item.

MS. MASCARENAS: Everyone is unmuted.

CHAIR ROYBAL.: It doesn’t sound like there is.
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7. B. Resolution No. 2020-63, a Resolution Adopting Projects for Inclusion
in Santa Fe County’s Infrastructure Capital Improvement Plan for
Fiscal Years 2022-2026; Authorizing Submittal of Plan to the New
Mexico Department of Finance and Administration; and Replacing
Resolution 2019-108

MANAGER MILLER: Mr. Chair, we have a resolution, item B, to adopt
the projects that are listed in the ICIP and the top five priorities.

CHAIR ROYBAL: Okay. Thank you, Manager Miller. From the Growth
Management Department we once again have Mr. Paul Olafson and Jacob Stock. I don’t
know that there’s anything else to present on this item. So we would just bring this
forward for a vote now that we’ve already discussed it.

COMMISSIONER GARCIA: Mr. Chair, move for approval.

CHAIR ROYBAL: We have a motion from Commissioner Garcia.

COMMISSIONER HAMILTON: Second.

CHAIR ROYBAL: And a second from Commissioner Hamilton. ’'m
going to go to a roll call vote.

The motion passed by unanimous [5-0] roll call vote.

8. MATTERS FROM COUNTY COMMISSIONERS
A. Commissioner Issues and Comments, Including but not Limited to
Constituent Concerns, Recognitions and Requests for Updates or
Future Presentations

CHAIR ROYBAL: I’'m going to go to Commissioner Hansen first.

COMMISSIONER HANSEN: Thank you, everybody. I just want to thank
the staff and team and everybody — Tessa and Paul and Jacob and Daniel for giving us a
tour of the 102 Grant Street building. It was really good to get in there. I’m looking
forward to seeing the chambers when they’re finished and I just want to recognize staff
for all the hard work that they have been doing this pandemic. It has been a challenging
time for all of us, even these meetings. Not everyone has good connectivity and it is a
problem, but really all need to be working on better broadband for everyone. These
meetings highlight the issues we are facing with being connected in this format. I’m sure
that there are children out there that are having a hard time getting connected to schools
and getting their homework done or getting their classes taken. So working on broadband
to me has been important when elected and continues to be important. And I see that this
pandemic has just brought things to the surface. So that’s really all I had to share at the
moment that I can think of. I might have another comment in a moment after another
Commissioner or two but thank you, Mr. Chair, and thank you, everybody for all the
work that you are doing during the pandemic, because I just find that we are all working
very hard to make our County work as well as possible and once again, thank you,
Katherine and Rachel and Community Services and Growth Management and everybody
in Community Services. Thank you.
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CHAIR ROYBAL: Thank you, Commissioner Hansen. I’m going to go to
Commissioner Hamilton.

COMMISSIONER HAMILTON: I have no particular topics to bring up
this afternoon. Thanks very much.

CHAIR ROYBAL: Thank you, Commissioner Hamilton. Commissioner
Garcia.

COMMISSIONER GARCIA: I would just like to thank everybody for
what they do. And would you please fill out your census information. It’s very important
that we count everybody in Santa Fe County and the entire state and the entire country.
So please do that, community. And I would actually like to thank Commissioner Hank
Hughes for joining the Board. And three years ago my hair was black, and how my hair is
white, gray, I don’t know what it is. However, your hair might turn gray or white in the
next year or two, so welcome aboard. Appreciate that, with your great knowledge of
housing, homeless shelters, kid shelters, but welcome aboard. We appreciate that. And
thank you once again, Katherine and your staff. Thank you, Mr. Chair.

CHAIR ROYBAL: Thank you, Commissioner Garcia. Commissioner
Hughes.

COMMISSIONER HUGHES: Thank you, Mr. Chair and I just wanted to
thank everybody for being so welcoming to me. As you know I had planned to have until
January 1*' to learn how the County worked and due to Commissioner Moreno’s early
retirement I had to step into this seat a bit early, so I’'m learning on the job. But
everybody from Olivia Romo, the liaison for District 5 on up and down the line in the
County has been very welcoming and helpful. And I really, really appreciate that. And
Commissioner Garcia, most of my hair is already white, but I guess the rest of it may still
turn gray in the next four years. We’ll see.

My intention, just so people know, and I’'m glad that people have offered
individual meetings with me and I’m going to try to do that with a lot of the key people at
the County so that I really know everything that’s going on so that I can be supportive.
Thank you very much.

CHAIR ROYBAL: Thank you, Commissioner Hughes. I ditto those same
sentiments. We look forward to working with you. And I also want to just touch on what
Commissioner Garcia mentioned as well, just reminding everybody to fill out their
census. It’s not going to take very long to get it down and it’s really something that’s
really a positive impact on the State of New Mexico. So I would just encourage
everybody to talk to neighbors and friends and family and get everybody that you know
to fill in the census. It’s going to make a huge difference for the State of New Mexico. So
thank you very much, and thank you, Commissioners.

COMMISSIONER GARCIA: Mr. Chair, if I may, real quick.

CHAIR ROYBAL: Commissioner Garcia.

COMMISSIONER GARCIA: When I used to go to the Boys Club a long
time ago, they used to be jumping off the diving board and doing this and that. One day I
was standing by the swimming pool. They said, you don’t know how to swim? And I said
sure. So they pushed me. I went whoosh. I didn’t know how to swim. So Commissioner
Hughes, welcome. We’re going to learn how to swim together. It’s all good. Welcome
aboard. We appreciate you being on the Board. Thank you, Mr. Chair.
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8. B. Other Elected Officials’ Issues and Comments, Including but not
Limited to Constituent Concerns, Recognitions and Requests for
Updates or Future Presentations

CHAIR ROYBAL: I know that we have our distinguished County Clerk
here, Clerk Geraldine Salazar.

CLERK SALAZAR: Thank you, Mr. Chair. Thank you, Board. The
County Clerk’s Office has three divisions: the Recording Division, the Records Division,
the Elections Bureau. We have many statutory responsibilities. Our office continues to
conduct our public services in the interest of the public. Because of COVID-19 we have
had to adjust our operations to meet all of our statutory responsibilities.

The 2020 elections, the primary we finished, and now we are gearing up for the
general, have proven to be very challenging and we are working very hard to meet our
mission to conduct free, fair, unbiased and secure elections. It is the responsibility of the
County Clerk to determine the methods and means and personnel by which the County
Clerk’s Office’s operations are to be conducted. We manage our responsibilities with a
team model to meet all of our election and office responsibilities.

Elections carry an awesome responsibility in general. The 2020 election cycles
have proven to be even more so and more than ever, it is the responsibility of the County
Clerk to ensure that nothing interferes with the operations of the County Clerk’s Office,
be it politics, cybersecurity, electioneering, etc. Thank you to my staff, the BCC and
County Management. With the continued work and assistance to ensure that the County
Clerk’s Office conducts free, fair, unbiased and secure elections.

The 2020 general election is less than two months away. I encourage all qualified
voters to vote and make your voices heard. Thank you. There are many challenges. The
County Clerk and her staff are up to those challenges. Thank you again.

CHAIR ROYBAL: Thank you Madam Clerk. We appreciate it. Are there
any other elected officials that would like to make announcements to their constituents?

MS. MASCARENAS: Mr. Chair, it doesn’t look like any others have
signed on.

CHAIR ROYBAL: Okay. Thank you, Ms. Mascarenas.

9. MATTERS FROM THE COUNTY ATTORNEY

MR. SHAFFER: Mr. Chair, if I could. While we don’t have any specific
items under Matters from the County Attorney I did want to address a housekeeping item
from our last meeting on August 25", mainly, at its August 25, 2020 meeting the Board
of County Commissioners went into executive session at the end of the meeting and did
not reconvene in open session. So I would therefore respectfully request that the minutes
of this meeting reflect that the matters discussed during the August 25, 2020 executive
session were limited only to those specified in the motion for closure. So I'm going to
forward this statement to Wordswork for inclusion in the meeting minutes for this
meeting and when the Board acts on those minutes it will be approving that statement as
to substance. So I'd stand for any questions, but I did want to get that into the record as a
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housekeeping item. Thank you, Mr. Chair.
CHAIR ROYBAL: Thank you, Attorney Shaffer, we appreciate you doing
that, sir.

10. CONCLUDING BUSINESS
A. Announcements

CHAIR ROYBAL.: If there’s not any other announcements then I’l]
entertain a motion to adjourn.

COMMISSIONER HANSEN: Mr. Chair.

CHAIR ROYBAL: Commissioner Hansen.

COMMISSIONER HANSEN: I'd just like to share the websites for the
Neighbor to Neighbor Food Drive, which is thefooddepot.org, or you could mail a check
to the Food Depot, Neighbor to Neighbor Fund Drive, at 122-A Siler Road, Santa Fe,
New Mexico, 87507, and a huge thanks from Linda and her team to all of us for
everything that we’re doing. So once again, it’s thefooddepot.org. And the /n2n,
Neighbor to Neighbor. So I just wanted to share that because she just sent that to me to
get that out into the public. And I can share that with Daniel also.

CHAIR ROYBAL: That is great. Thank you, Commissioner Hansen.

B. Adjournment

Upon motion by Commissioner Garcia and second by Commissioner Hamilton,
.- Chair Roybal declared this meeting adjourned at 4:28 p-m.
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